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Time: 2:00 Hours Marks:50
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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English Version

Que.l How do mindfulness practices boost productivity and focus? (10)
OR

Que.l  What are the key elements of active listening and how can you improve Listening Skill?

Que.2 How can employees be motivated using the ‘Employee First, Customer Second’ strategy? (10)
OR

Que.2  Explain Impact of Individual and Organizational factors on people management?

Que.3  Describe the various stages of Team Building Process. (10)
OR

Que.3  Discuss the benefits and limitations of 360 degree feedback in Team Development.

Que.4  Discuss the importance of Documentation and Faire process in managing poor performance. (10)
OR

Que.4 Discuss the importance of setting ‘SMART” goals in Performance Management.

Que.5 Discuss the Emotional Importance in leadership and its impact on organization (10)

Culture.

OR

Que.5 Briefly explain on ‘importance of continuous quality improvement’ in achieving

organizational excellence’.
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